GORDON MEMORIAL
IR HEALTH SERVICES

“Professionals Who Care, Right Here At Home"

2820401 BOARD MEETING MINUTES

September 26th, FACILITATOR Doug Woodbeck,
2025 Chairperson

ROLL CALL

Board Members

Doug Woodbeck, Patty Faulk, Kayti Schwarting, Dennis Child, Cornelius Ray
Present

Board Members
Not Present

Staff Members

Megan Heath, Angi Clark, Kelsey Smith, Michaela Yardley
Present

CALL MEETING TO ORDER

The regular meeting of the Gordon Memorial Hospital District Board of Directors was called to order by Doug Woodbeck,
Chairperson, at 3:00 pm on August 26th, 2025, at GMH, 300 East 8, Gordon, Nebraska. Acknowledgement of Open
Meetings Law Posted on East wall.

APPROVAL OF AGENDA

Patty Faulk moved to approve the agenda from August 26, 2025. Dennis Child seconded. Roll Call Vote: Patty Faulk-yes,
Cornelius Ray-yes, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

CONSENT OF AGENDA
Cornelius Ray moved to approve consent agenda from August 26, 2025. Kayti Schwarting seconded. Roll Call Vote: Patty
Faulk-yes, Cornelius Ray-yes, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.
REPORTS

Financial Report: CFO Kelsey Smith reported that the audit went well. The bottom line was doubled from what it was last
year. There were no questions. She went on to talk about August financials. GMH had income of $104k, Gordon Clinic had a
loss of -$58k, Rushville Clinic had no patients, Gordon Countryside Care had an income of $25k. Overall operating income of
$96k. Income for the month comes to $38k. Year to date is $153k.

Kayti Schwarting moved to approve financials, and Dennis Child seconded. Roll Call Vote: Patty Faulk-yes, Cornelius Ray-
abstained, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

CEO Report: Megan Heath, CEO, reports that there were some issues with Dr. Taylor’s credentialing, but it seems to be
cleared up now. There was a brief discussion and then no other questions. See packet.

Quality Report: No questions. See packet.




ITEM

Department Reports: There were a couple questions concerning Busy Bees reports and insurance coverage for Inspire. No
other questions. See packet.

NEW BUSINESS
A. Election of Officers — President: Doug Woodbeck, Vice President: Cornelius Ray, Secretary/Treasurer: Patty Faulk

Patty Faulk made a motion to approve Election of Officers, and Kayti Schwarting seconded. Roll Call Vote: Patty Faulk-yes,
Cornelius Ray-abstained, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

B. Discuss, Consider, and Take Action on adding Doug Woodbeck, Cornelius Ray, Patty Faulk, and Megan Heath as check
signers to Amy Rath CD at Security First Bank and removing all prior check signers.

Patty Faulk moved to approve adding the new check signers and removing all prior check signers. Dennis Child seconded.
Roll Call Vote: Patty Faulk-yes, Cornelius Ray-abstained, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes.
Motion Passes.

C. Discuss, Consider, and Take Action on quote from Baxter for Q-Stress Cardiac Stress machine, BP Monitoring Kit with
LCD Mount, training, and service for $31,496.15

Cornelius Ray made a motion to move forward with Baxter. Dennis Child seconded. Roll Call Vote: Patty Faulk-yes, Cornelius
Ray-abstained, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.
OLD BUSINESS
N/A
POLICIES AND PROCEDURES

A.  GMH-DIET o021 Dining Experience (New)
B. GMH-DIET-022 Customer Service (New)
C. GMH-DIET-023 Handling Customer Complaints (New)
D. GMH-DIET-024 Dining Room Service (New)
E. GMH-DIET-025 Dining Room Atmosphere (New)
F. GMH-DIET-026 Serving Meals in the Dining Room (New)
G. GMH-DIET-027 Dining Room — Service Staff Responsibilities (New)
H. GMH-DIET-028 Table Setting (New)
I.  GMH-DIET-029 Condiments, Food Baskets and Food Items at the Table
(New)
J.  GMH-DIET-030 Restaurant Style Dining (New)
K. GMH-DIET-031 Family Style Dining (New)
L. GMH-DIET-032 Buffet Style Dining (New)
M. GMH-DIET-033 Open Style Dining (New)
N. GMH-DIET-034 In Room Dining (New)
0. GMH-PHA-408 Ketamine Policy (Revised)
P.  GMH-RAD-414 CT Lung Cancer Screening (New)
Q. GMHS-HR-084 Extended lliness Bank (Revised)

Cornelius Ray asked about ketamine infusions. No other questions. Patty Faulk made a motion to approve the above policies
and procedures, and Cornelius Ray seconded. Roll Call Vote: Patty Faulk-yes, Cornelius Ray-yes, Kayti Schwarting-yes,
Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

CREDENTIALING
New Appointment-
Sunil Gujrathi, MD Consulting/Provisional Diagnostic Radiology
Re-Appointment-
Kimberly Moldenhauer, DNP Active/Full Emergency Medicine

Charles Viers, MD Consulting Diagnostic Radiology



ITEM

Dennis Child made a motion to approve all of the credentialing medical providers, and Kayti Schwarting seconded. Roll Call
Vote: Patty Faulk-yes, Cornelius Ray-yes, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

PUBLIC COMMENT PERIOD

Kayti Schwarting mentioned she would be gone for the October meeting.

EXECUTIVE SESSION
Doug Woodbeck called for an Executive session at 3:43 pm.

Such Closed session in accordance with Nebraska Open Meetings Act Section 84-1410 of the Nebraska Revised
Statutes.

Cornelius Ray made a motion to move into Executive Session, and Patty Faulk seconded. Roll Call Vote: Patty Faulk-yes,
Cornelius Ray-yes, Kayti Schwarting-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

NEXT REGULAR MEETING

October 28th, 2025 regular board meeting at 3 pm.

ADJOURNED

Doug Woodbeck, Chairperson asked if there was any other business to come before the Board. With no further business
being noted the meeting was adjourned at 3:43pm.

Doug Woodbeck, Chairperson of the Board Date



