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ROLL CALL

Board Members

Doug Woodbeck, Patty Faulk, Dennis Child, Cornelius Ray

Present

Board Members Kavti Schwartin
| W |

Not Present y g

Staff Members

Megan Heath, Michaela Yardley, Kelsey Smith, Jordan Huether, Heidi Beguin
Present

CALL MEETING TO ORDER

The regular meeting of the Gordon Memorial Hospital District Board of Directors was called to order by Doug Woodbeck,
Chairperson, at 3:01 pm on October 30th, 2025, at GMH, 300 East 8%, Gordon, Nebraska. Acknowledgement of Open
Meetings Law Posted on East wall.

APPROVAL OF AGENDA

Patty Faulk moved to approve the agenda for October 30th, 2025. Dennis Child seconded. Roll Call Vote: Patty Faulk-yes,
Cornelius Ray-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

CONSENT OF AGENDA

Cornelius Ray moved to approve consent agenda for October 30th, 2025. Patty Faulk seconded. Roll Call Vote: Patty Faulk-
yes, Cornelius Ray-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

REPORTS

Financial Report: CFO Kelsey Smith reported on September financials. GMH had income of $67k, Gordon Clinic had a loss of
-$59k, Rushville Clinic had income of $972, Gordon Countryside Care had a loss of -$11k, with zero contract labor, and Busy
Bees had a loss of -$25k. Overall operating income for the month comes to $80,800. Year to date is $234k.

Patty Faulk moved to approve financials, and Cornelius Ray seconded. Roll Call Vote: Patty Faulk-yes, Cornelius Ray-yes,
Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

CEO Report: Megan Heath, CEO, had some additions to her report: one nurse practitioner took a job at a different hospital,
but there was an offer made to a physician who accepted and will be starting with us in January, there may be another nurse
practitioner offered a part-time position also. Megan went on to say she recommends the full purchase of the IT package
Jordan Huether will be presenting and overall, operations are stable within the district. There were no questions. See packet.




ITEM

Quality Report: No questions. See packet.

Department Reports: There was a discussion concerning Busy Bees and how to make it more profitable, including pricing
for non-employees and bringing more kids in, but it was agreed that it’s a great service for employees and can be written off.
No other questions. See packet.

NEW BUSINESS

A. Discuss, Consider, and Take Action on quote from Stryker for OB Demo Stretcher for $7,436.07

Patty Faulk made a motion to approve the purchase and Dennis Child seconded. Roll Call Vote: Patty Faulk-yes, Cornelius
Ray-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

B. Discuss, Consider, and Take Action on IT infrastructure SvrVirt quote from Heartland Business Systems for Nutanix Cluster
for $147,455.38 OR Svr-VDI quote from Heartland Business Systems for Nutranix Cluster for $212,197.33.

Jordan Huether, CIO, presented on each, mentioning that the higher priced of the two includes all the storage and back-up
files. Current company will charge close to $1 million to do the same thing. He recommended the long-term, higher priced
solution of the two presented.

Cornelius Ray moved to approve the Svr-VDI quote. Patty Faulk seconded. Roll Call Vote: Patty Faulk-yes, Cornelius Ray-yes,
Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

C. Discuss, Consider, and Take Action on additional deposit of $500,000.00 investment with Avantax.

Cornelius Ray made a motion to buy more treasuries and approve the deposit of $500,000.00 with Avantax. Dennis Child
seconded. Roll Call Vote: Patty Faulk-yes, Cornelius Ray-abstained, Kayti Schwarting-yes, Dennis Child-yes, Doug
Woodbeck-yes. Motion Passes.

OLD BUSINESS
N/A
POLICIES AND PROCEDURES

A.  GMH-OR-215A Central Sterile Department Cleaning Processes (New)
B. GMH-OR-506A Operating Room Turnover and Cleaning (New)
C. GMH-DIET-035 Timely Meal Service (New)
D. GMH-DIET-036 Mealtimes and Frequency (New)
E. GMH-DIET-037 Early and Late Meals (New)
F. GMH-DIET-038 Meal Identification and Preference Cards (New)
G. GMH-DIET-039 Offering Food Replacements at Mealtimes (New)
H. GMH-DIET-o40 Displaying the Menu (New)
I.  GMH-DIET-041 Accuracy and Quality of the Line Tray Service (New)
J. GMH-DIET-042 Portion Control (New)
K. GMH-DIET-043 Adaptive (Assistive) Eating Devices (New)
L. GMH-DIET-044 Pets and Service Animals (New)
M. GMH-DIET-045 Patient Leave of Absence (New)
N. GMH-DIET-046 Guest Meals (New)
O. GMH-DIET-047 Food Availability (New)
P. GMH-DIET-048 Nourishments and Oral Nutrition Supplements (New)
Q. GMHS-IC-005 Employee Health (Revised)
R.  GMH-SWB-010 Ombudsman Notification of Transfer or Discharge (New)

Dennis Child made a motion to approve the above policies and procedures, and Patty Faulk seconded. Roll Call Vote: Patty
Faulk-yes, Cornelius Ray-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

CREDENTIALING
New Appointment-

Matthew Grant, MD Consulting/Provisional Diagnostic Radiology
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Tejal Patel, MD Consulting/Provisional Diagnostic Radiology

Re-Appointment-

Ajay Singh, MD Consulting Diagnostic Radiology
Abdullahi Jama, MD Consulting Diagnostic Radiology
Evan Lange, MD Consulting Diagnostic Radiology

Patty Faulk made a motion to approve all of the credentialing medical providers, and Cornelius Ray seconded. Roll Call Vote:
Patty Faulk-yes, Cornelius Ray-yes, Dennis Child-yes, Doug Woodbeck-yes. Motion Passes.

PUBLIC COMMENT PERIOD
Doug Woodbeck asked that all members of the board review the bylaws.
Michaela Yardley mentioned that Heidi Beguin had created a spreadsheet of board member terms and would be keeping
track of them.

EXECUTIVE SESSION
Doug Woodbeck called for an Executive session at 4:02 pm.

Such Closed session in accordance with Nebraska Open Meetings Act Section 84-1410 of the Nebraska Revised
Statutes.

NEXT REGULAR MEETING

November 25, 2025 regular board meeting at 2:30 pm.

ADJOURNED

Doug Woodbeck, Chairperson asked if there was any other business to come before the Board. With no further business
being noted the meeting was adjourned at 3:59 pm.

Doug Woodbeck, Chairperson of the Board Date



